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1.0 INTRODUCTION AND BACKGROUND
1.1

Introduction

The Lake Zone WASH Learning Forum, organized by Water and Sanitation
Collaborative Council (WSCC) Tanzania Office. , was held and hosted by Governance
Links Tanzania in Mwanza City at Maendeleo House.
The workshop which was held at the Maendeleo House in Mwanza on 15th September
2014 was attended by 19 participants. The participants from partner CSOs came from the
districts of Mara, Kagera, Shinyanga and Mwanza. The list of names, photographs and
contact details of the 19 participants is attached to this report as Error! Reference source
not found..

1.2

Background

The Lake Zone WASH Learning Forum is a brain child of the WSSCC Engagement plan
and TAWASANET Strategy for the establishment of zonal Water, Sanitation and
Hygiene (WASH) forums.
The Water Supply and Sanitation Collaborative Council (WSSCC) team in Tanzania
completed an engagement plan in the middle of 2014 and shared the perspectives with
Tanzania Water and Sanitation Network (TAWASANET). The Lake zone, constituted by
six administrative regions of Geita, Kagera, Mwanza, Shinyanga and Simiyu was
selected to be a forerunner zone. It was decided to inaugurate the forum with existing
TAWASANET members in the zone and subsequently expanding through recruitment
of other interested members in the sector.
The Lake zone WASH Forum was inaugurated in Mwanza on 15th September 2014 at a
stakeholder meeting jointly coordinated by WSSCC and TAWASANET. Participants to
the inaugural session included National WSSCC Co-ordination team, TAWASANET
Secretariat, members of TAWASANET within the Lake Zone, Mwanza Urban Water
Supply and Sanitation (MWAUWASA) and WASH sector Capacity Building
institutions. The forum was officiated by Mwanza Regional Commissioner (Eng. Evarist
Ndikilo), who was represented by the Ag. Regional Administrative Secretary Eng.
Chanya.

1.3

Objectives of the Lake Zone WASH Forum

The Lake Zone WASH forum is a broad group of stakeholders working for Water,
Sanitation and Hygiene promotion at national, regional and district levels. The objective
of the forum is to increase voice, information and influence of citizens at district and
ward level, in order to enhance WASH strategies within the Lake Zone.
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2.0 WORKSHOP PROCEEDINGS
2.1 Welcoming & Introduction
Mr. Donald Kasongi did invite Mr. Mhawi, representing the Coordinator of
TAWASANET to welcome and invite Eng. Wilhelimina Malima who thanked all the
AZISE for their attendance. Eng. Malima then did welcome the RC to inaugurate and
launch the forum in MWANZA.

Eng. Sanya, on behalf of the Regional Commissioner started by thanking the participants
for attending this important forum. He then presented the views of the RC on water and
sanitation. He clearly elaborated the importance of water and sanitation in the region
and gave examples on the needs of water to the life of human beings.
It was further indicated by Eng. Sanya of the opportunities for sharing news on water
and sanitation, raising voices of the majority, improving the implementation of MDGs
and national policies on water and sanitation (e.g. BRN, MKUKUTA e.t.c.) in order to
make available water supply and affordable rates-which is in line with the national
policy on Big Results Now (BRN). The BRN has key performance indicators at regional
211 projects 82 new and 189 rehabilitation with higher expectations for achieving the
regional targets on water and sanitation by more than 95%.
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A good example of BRN with contacts from the national, (WATSAN II project in
Ukerewe, Sengerema) and (Kwimba, Magu and Misungwi). Intention is to increase
water supply and sanitation (under the Ministry of health) taking into consideration of
the many examples (about 15 in the rural areas) currently being implemented.
Having said that, the RC made a promise to all participants that they should expect
good cooperation from the regional office; and that collaboration amongst members
from the regions forming this forum is essential for people to improve behavior changes.
The only challenges in unplanned areas e.g. hills include the poor living situation of
people living in those area, a lot of money is being spent in for treating those area and
that there is a need to create awareness for community members on the importance of
water and sanitation.
Eng. Malima thereafter made a remark necessary for make sure that progress at village
level is measured and monitored. An example of a study was conducted in Magu for a
purpose of examining the hurdles of the water and sanitation and gave example of
snake which bat a woman in Magu. Picking from the task put forward by the RC to note
the KPI, accountability and transparency. It was then agreed to take responsibility for
water and sanitation “Maji ni Uhai” Usafi ni Ustaarabu” important issues that are
important towards poverty reduction amongst marginalized communities. It is due to
such examples that necessitates for strengthen WSSCC activities at the zone level
The facilitator Mr. Eke Mwaipopo highlighted the need for ensuring that water and
sanitation stakeholders establishing a forum for a purpose of visibility, communication
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for our voices to be visible. According to Eng. Malima, the end recipient of WATSAN
services are the communities. Its origin is in line with the global sanitation fund, with its
project in Dodoma under the name of “Usafi wa Mazingira Tanzania” based in Dodoma
(with its three districts) as a learning environment in the country. A lot of activities
under the ministry of health through the national sanitation campaigns for a purpose of
learning what is going in Dodoma (UMATA project).

There is a need to have zonal actors all put under a specific forum (they come from
different areas and locations for purpose of learning different issues from a diverse
scenario of stakeholders.

2.2 Forum Objective
The facilitator, Mr. Eke Mwaipopo elaborated on the importance of TaWaSaNet on
strengthening voices of members for its members. WASH has been a forgotten global
area as most funding has been focusing on water supply only.
The essence of WASH coalition (and its members individual members and
organization/institution) to champion an agenda which have been forgotten, as mostly
have been on water supply but less on sanitation and hygiene.
It was thereafter established that the objective of the forum was to enable
decentralization of TAWASANET into the Lake Zone for a purpose of linking activities
(i.e. WASH) conducted at the lower levels with the upper levels.
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2.3 Expectations
 Awareness on TaWaSaNet and my/our part to policy
 Media shall be involved in their project
 Media outlets shall be a bridge to reach society through information to be accessed in
timely way
 To establish CSOs linkage in WATSAN
 To network our objectives
 Introduction of WSSCC, explore sector collaboration at sub-national level and
brainstorm structure of proposed lake zone forum;
 After the forum we expect the following: to get more information on water and
sanitation issues;

2.4 WSSCC & TAWASANET background
2.4.1 The Water Supply and Sanitation Collaborative Council (WSSCC)
Eng. Malima explained to the participants about the WSSCC-What is it. She said that
WSSCC was previously housed under UN but now under UNOPS. WSSCC has
established Global Sanitation Fund for funding projects through grant making. WSSCC
is a platform as it is TAWASANET and it is a place for negotiation and dialogue with the
government. WSSCC works hand in hand with TAWASANET, members of
TAWASANET (need to) become members of WSSCC.

WASH deals with network, knowledge and, drive advocacy and communication so as to
respond to these issues and send to the national and global level. We all have a room to
participate in the international meetings like AfricaSan. WASA-Water for sanitation and
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hygiene in Muleba, Musoma and Magu. Contacted district councils to earmark their
priority TAWLAT managing the project.
Eng. Malima made an elaborative presentation about the background of Water Supply
and Sanitation Collaborative Council (WSSCC) and its Strategic Engagement Plan. With
regard to the background, WSSCC was founded in 1990, as a membership organization
specializing in Sanitation and Hygiene for poor people. Its members are its heart and
soul and its staff support them. WSSCC has offices in more than 20 countries – Tanzania
being one of them. Country engagements are managed through National coordinators
(NC). In Tanzania, Eng. Malima is the National Coordinator for WSSCC.
The vision of WSSCC is of a world where everybody has sustained water supply,
sanitation and hygiene. This vision is centered upon a belief that;
 Sanitation, hygiene and water supply coverage is a universal human right;
 People and communities are catalysts of change;
 Focus on Transformative action;
 Impact of sound sanitation and hygiene will positively benefit people’s health, dignity,
security, livelihoods, and as well economic status.
 WSSCC’s core focus is on sanitation and hygiene.
It was explained by Eng. Malima that the WSSCC Strategic Engagement Plan for
Tanzania (2014 to 2016) has been developed jointly by the Tanzania WASH Coalition
members, key sector partners and stakeholders under WSSCC guidance. The process
involved preparation of the Country Sanitation and Hygiene (S&H) Report; review of
relevant sector documents including the GSF- UMATA programme documents; and a
series of S&H stakeholder meetings/workshops which brought together participants
from S&H focused organizations such as – the Ministry of Health and Social Welfare,
Ministry of Water, UNICEF, Plan International ,CARE International , SNV, WaterAid,
Ardhi University, UNHABITAT, SDC, Media, TAWASANET and WASH Coalition
members from National CSOs.
The strategic engagement plan is expected to implement a range of activities which will
result in the outputs that are Policy approval, increase of sanitation and hygiene
resources, equity and learning. The strategic engagement plan will also strengthen
partner engagement to the sanitation and hygiene sector and the WSSCC membership
through formulation of zonal coordination mechanism in collaboration with
TAWASANET. .
The scope of collaboration recognizes the national level S&H interventions, area-based
SWASH or S&H programmes by other actors like – CLTS in Plan Programme Units; the
Mtumba Approach in 15 districts by WaterAid; SWASH interventions by GLOWS in
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Morogoro and GIZ in Mbeya; S&H – PHAST and sanitation artisan training and
SWASH by UNICEF in 11 districts; and S&H programmes by Concern Worldwide in
Western Tanzania. The Strategy also takes cognizance of USAID, DfiD, AfDB, JICA, BTC
(Belgium Technical Cooperation) who also extend support the S&H sector. The
TaWaSaNet forms an important link which brings together - Government Agencies
(National & Local); Donors and multi-lateral agencies; International NGOs: International
Foundations; Local NGOs; Faith Based Organizations and Community Based
Organization (CBOs). TAWASANET provides the forum for sharing, S&H brokering,
knowledge management, sensitizing events, meetings and workshops.
It was also mentioned that the Strategic Engagement plan, the NC will annually convene
a forum with sanitation and hygiene stakeholders to review work done, achievements,
lessons learnt and challenges as well as negotiate with stakeholders on the next steps.
The projected to cost for the WSSCC Strategic Engagement Plan for Tanzania 2014 – 2016
is USD 102,950/= (One hundred and two thousand, nine hundred and fifty thousand
dollars only)

2.4.2 Tanzania Water and Sanitation Network (TaWaSaNet)
Mr. Mhawi made a presentation about TaWaSaNet, a national network of Civil Society
Organizations (CSOs) working in the Water and Sanitation sector. Its genesis was
originated by 20 local NGO’s who took the initiative at the first time in the beginning
and did discuss about the need to have a network of like mind organizations. It was
established in August 2008, and officially registered on 10th October 2008 under the
NGO Act.
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TaWaSaNet is a membership non-governmental organization, not bound to any political
or religious affiliation and is open to both natural and juristic persons. Natural persons
have to be at least eighteen (18) years of age or over and juristic persons can be
registered private or public, governmental or non – governmental organizations and
networks active in the water and sanitation sector that are approved by the Board.
 Ordinary Members: All Tanzania registered civil society organization which are
active in water and sanitation sectors or/ and supportive of the objectives of the
Network shall be eligible to apply for admission as an ordinary Member.
 Associate Members: Companies, International NGOs, registered networks,
institutions, societies or individuals who are interested in water and sanitation
sector but do not qualify for ordinary Membership may apply for the associate
Membership. Associate Members are entitled to the same rights and benefits as
ordinary and founder Members except being elected as leaders
 Honorary Members: Individuals who have distinguished themselves in the
water and sanitation sector and can contribute to cause of the Network, may be
invited to join as Honorary Members by the Executive Committee. Honorary
Members are entitled to all the same rights and benefits except voting rights and
being elected as leaders.
The network is guided by a clear vision and mission.
 Vision “all citizens have equal access to safe water and improved sanitation”.
 Mission “to strengthen coordination and networking of Tanzanian CSOs with all
other stakeholders to influence policy makers, promote good practices in the
Water and Sanitation sector and facilitate capacity of its members to implement
sustainable water supply and sanitation programs”
The objectives for which the network is established are:
a. To provide a forum for collaboration and the interchange of ideas and
knowledge among Members in the provision of services in water and sanitation
sector.
b. To promote partnership between civil society and other stakeholders in the water
and sanitation sector.
c. To encourage and foster public, government and industry understanding of
water and sanitation and its contribution to socio- economic development,
quality of life and the environment.
d. To contribute to the development and implementation of sector policies,
strategies, standards and guidelines in the water and sanitation sector.
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e. To increase the knowledge and skills of people working in the water and
sanitation sector.
f. To strengthen the overall human and institutional capacity of the water and
sanitation sector in Tanzania in order to contribute to the wise use of water
resources and sanitation facilities.
g. To serve as an important Tanzanian link to the international water and sanitation
network.
h. To promote the protection of environment/water sources and ecosystem
i. To establish and maintain a water and sanitation resource center.
j. To do all related things necessary for and incidental to the advancement of the
objectives.
TaWaSaNet has the following structure which manages and coordinates its programs
and activities:
 General meeting (AGM)-appoint board of director whose chairperson is the
chairperson of the AGM and the Board of Directors
 Board of Directors(minimum of six and maximum of ten who apply for being
members, qualification is considered, members come from institutions,
individual members
 Secretariat ( a set of technical persons who are not necessarily members of
TaWaSaNet-managed by a coordinator who is an employee)

2.4.3 WSSCC/TAWASANET strategic role in WASH sector (more understanding)
Strategic role of WSSCCC are: The strategic engagement plan will implement a range of
activities which will result in the outputs that are:
 Policy approval, increase of sanitation and hygiene resources, equity and
learning.
 Strengthen partner engagement to the sanitation and hygiene sector and the
WSSCC membership through formulation of zonal coordination mechanism in
collaboration with TAWASANET. .
Mhawi made a presentation on the strategic roles of TaWaSaNet. He said that the key
strategic functions are coordination, capacity building, and information sharing and
networking for the interest of the sector. Eke provided an example of capitation grant
misuse whereby Hakielimu was banned to continue reporting on this issues but,
through TENMET, its work on capitation grant was rejuvenated. In this case,
TaWaSaNet need to identify gaps within their members by making a thorough analysis
of their areas of concentration which include:
 Water and sanitation & hygiene
 Data collection going on for producing an EQUITY Report
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 Why need for TaWaSaNet?-linking it with WSSCC which is an international
institution with a similar converging on water and sanitation
 Current key strategic issues: Underperformance amongst district councils i.e.
monitoring NSC performance, SWASH, WSDP I&II, Connecting the voice of the
voiceless, BRN-what is the role of CSOs (BRN depends on the budget of WSDP,
so where is the money for implementing this BRN?)
 TaWaSaNet Potentials is also enabled participation in technical working groups
in different WASH Ministerial meetings/events.

2.4.4 Why need for zonal forums
To simplify coordination mechanisms, there is a need also to further identify other
members who are not present in this forum. An important issue here was how a zonal
forum should look like in terms of structure and modalities operational mandates (in
terms of coordination). There a number of activities going on what is happening nowThere are series of meetings for rejuvenating TaWaSaNet by reviewing its structure and
equity report. Mr. Donald then made the following remarks:
 The way TaWaSaNet operates at national level
 No experience at the zonal level
 Very easy at the local level
 There are difficulties in understanding the operational complexities so as to be
able to learn and structure the way forward;
Josephine asked the participants to get experience of how MPI and PI relates.
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The MPI coordinator (Mr. Jonathan A Kassibu) made the following remarks:
 MPI works in collaboration with Policy through sharing of publications, agenda
settings for policy focus, training opportunity from PI on policy, policy advocacy
 Facilitate communication with upper government level
 Use a top-down approach from PI and share them with MPI members for
collective actions
 Involve issues in EU and get discussed at MPI and share with PI
 Share publications with 9 district CSOs networks (in Mwanza)
 Take advocacy issues at district levels and work on them, in case they fail to get
solution, they forward to PI for other actions
 Thematic Area: education, health, environment and good governance
 While mainstreaming these policies, the main challenges is that MPI is not a
member of PI, and even district CSOs are not members of MPI so this brings
difficulties in implementing

2.4.5 Discussion about the current WASH issues in Tanzania
The following issues were discussed taking into consideration of the current areas of
concentrations by TaWaSaNet in the WASH sector are as follows:
 Water:- Water supply – rural & urban’ Water Resource Management, Related
policy issues/review, and Research, Equity e.t.c
 Sanitation & Hygiene:- awareness and sensitization, School WASH e.t.c
Mr. Wambura from BADILIKA Foundation is a Board member of TaWaSaNet since
October 2012 was given a chance to speak about the Equity Report. He said that
TaWaSaNet is responsible for providing equity report since 2008, commissioned by the
Government and has o be submitted to the Government at the end of each year.
TaWaSaNet mandated equity report in each joint report for water sector review
meetings and report and now there is a need to do the same for the health sector report.
Eng.Malima further made an agenda that link with water and sanitation at a meeting by
arguing that there is a need to conduct GAP Analysis to guide WSSCC Country program
for Tanzania for five years. Our engagement should add value to the national agenda by
identify the local gaps that have a clear link with the global WSSCC with a clear fitting
into the national strategy. Sanitation and Hygiene Assessment findings and related
challenges
 Sector coordination, knowledge networking learning and advocacy prosecute
processes, mechanisms and capacity, policy and programming, lack of
supportive structure for inclusion and equity
 WSSCCC Tanzania Outcomes and Outputs;
 Operationalization of activities; use advocacy tricks for engaging stakeholders in
WASH, identify opportunities for engagement within ALAT(councilors,
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chairpersons, district executives, members of parliament; identifying linkages
and create activities for sharing with WSSCC through TaWaSaNet;
 The need to join TaWaSaNet as there a many more things to be done at the
community level as there no mechanisms and strategies to improve sanitation
and hygiene. TaWaSaNet should go down now-as there many more problems at
the local level. So there is a need for strong forum

2.4.6 Our strengths in carrying out/localizing WASH agendas
In order to systematically conduct the programs designated by TaWaSaNet at the zonal
level, participants in the lake zone learning forum were asked to deliberate on the design
of the forum in terms of the structure, roles and responsibilities of the members coming
from the lake zone regions. The current TaWaSaNet program focus are: documentation and dissemination
 policy analysis
 research
 lobbying and advocacy on WASH
 capacity building
Eng. Malima highlighted the importance of joining TaWaSaNet and WSSCC by giving
an experience learnt in Uganda, any organization which wants to operate in water sector
has to register in UWASANET(Uganda water and sanitation network), an example of
world vision which did not appear in the NGOs work in the sector

2.4.7 Group work presentations
Participants in the forum were then divided into three groups for them to discuss about
the above mentioned structure, roles and responsibilities. The facilitator Mr. Eke
Mwaipopo emphasizing the need to unite and go together on issues of water and
sanitation at our local government presented the three questions for the group work.
 What will be the structure of the zonal forum?
 How should members of the zonal forum relate amongst themselves i.e.
composition, area coverage (six regions), and communication (horizontally)?
 How should zonal forum relate with TaWaSaNet headquarters (vertically)?
The following are the group presentations
Group I
 Structure, number of members taking into consideration gender and title i.e.
Executive committees (made up chair, secretary and treasurer) and Coordination
Committee
 Communication through mainlining list, media,
 Common agenda
 Zonal representation in the Board of Director (this is still being discussed and
solution will be resolved by the next AGM)
 Need to consider the issue of resources to run the platform
 Ownership – members should consider responsible for the development of
TaWaSaNet
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 Discussions concerning the importance of zonal platform started in 2012 and the
idea has been to establish a platform that can be used for other zone to learn and
adapt

Group III: MEMBERS OF THE FORUM RELATIONSHIP (VERTICALLY) WITH
TAWASET
 Communication (information sharing)
 having common agenda
 Organizational structure (leadership)
 Financing system(common)
 Vision and Mission(common)
 Reporting system (common)
 Strategic plan (common)
 Zonal representation in the Board (and different disciplines be considered)
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GROUP II: COMMUNICATION CHANNELS AMONGST MEMBERS
District level

Regional representative

Region

Zonal Coordination Unit

Routines/Periodic meetings
Regional levels
Zonal level
All members meetings (once in a year)
Regional reps meetings (twice a year)
Zonal mailing list –all members to access and share information
Use of social media

2.4.8 Sustaining Zonal collaborative WASH forum. Way forward
Developing tentative zonal work plan and information sharing platform/mechanism
necessitated for coordinating team of four people to take the move forward and submit
the way forward to the forum for implementation. Terms of reference for the team were
also made. The coordinating team was made up of Mr. Donald Kasongi; Ms. Editrudith
Lukanga and Ms. Josephine Lemoyan and Mr. Wambura.
Terms of Reference for the coordinating team was to make a review of the group works
presentation over their answers of the three questions to come up with a clear set up of
the roles, structure and responsibilities. The team was given a timeframe of 10 days to
come up with simple structure that does not conflict with the overall leadership of
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TaWaSaNet. The outputs of their first meeting will be circulated after 10 days for
members to put their comments in a period of five days. Recommend for the next steps
in the process finalizing the establishment of this platform

2.4.9 Closure of the Forum
The lake Zone learning forum was closed with a consensus for a way forward after the
coordination team has proposed a date for a next forum.
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0782-511-942

Eng. Robert P Lupoja
MWAUWASA
Box 317 Mwanza
rlupoja@yahoo.co.uk
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